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ROSE POWLING
CEO

Rose founded Leaders Unlocked
in 2015 and has since led its
mission to enable young people
to have a stronger voice and
influence on the issues that
affect their lives.
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I'm excited about delivering this new strategic plan for lots of reasons.

First and foremost, it has been co-produced with the Leaders Unlocked Youth Board,
and it feels like a great reflection of the board's ambition, creativity and innovation.

The plan centres paid work for young people. A recent milestone for us as an
organisation was in 2023, when we achieved 65% of our workforce coming from our
projects. In this plan, we set out our ambition to extend the paid employment
opportunities we are able to offer young people, providing an expanded progression
route for young people coming from our projects.

The plan focuses on talent and innovation. It builds on the successes and learning of
our recent strategy internship programme, which supported 20 young adults to develop
innovative projects is response to urgent social issues. By 2027, we want to be a hub for
youth-led innovation and to have developed a Social Incubator programme,
providing a tired system of support to young people who want to start their own
projects and ventures.

We know we can't deliver this plan alone, that’s why we'll be seeking new alliances, as
well as building on our existing partnerships, to realise our ambitions. We are looking
forward to collaborating with you and your organisations to make it happen
and make a difference for young people across the UK.



MAIR witliams

MEMBER OF THE
YOUTH BOARD

Mair has been involved with
Leaders Unlocked since 2021.
She also created Leaders
Unlocked’s first podcast along
with another young person, as
part of a joint internship.

INTRODUCTION

My name is Mair Williams, and I'm from Anglesey in North Wales. I've been a part of
Leaders Unlocked for about 5 years, joining different projects such as the IOPC Youth
Panel, the Youth Board and the Internship scheme.

Leaders Unlocked is an amazing organisation that supports young people to use their
voices to create change in many different ways. To me, one of the most important ways
that this can be done is through communication and creativity. I think encouraging
people to express themselves creatively is so important, and I'm excited that we have
Communication and Creativity one of our key priorities in this plan.

There is something for everyone in this plan. There are so many different opportunities
for young people to be involved over the next 3 years, from joining panels, to gaining
paid roles, and having the opportunity to deliver workshops.

I'm looking forward to seeing the impact that this plan will have. One of the most
important outcomes will be to influence decision-makers so that changes can be made.
Another crucial outcome is education, both educating other young people through the
workshops we deliver, and educating professionals in key roles that affect young people’s
lives.
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ORGANISATIONS youwg PEOPLE IMPACT
ACI_’OSS sectors, we help organisations We enable young people to become These experiences transform young
to involve t_h? people_ who matter and leaders and influence the issues they people’s lives through increased confidence,
change decision-making for the better. care about most in society. skills and access to opportunities, whilst

also improving organisations’
responsiveness and decision-making.

“Leaders Unlocked enables young people to have a stronger

LEAPERS VO(lCE and (WELUENCE on the issues that affect their lives.”
UNLOCKED




VISION 2027

0 3 HUE FOR YOUTH-LED INNOVAT(O

New priorities and programmes, designed by young people.

e 4 SUPPORT STRUCTURE FOR YOUNG LEAPERS WHO WANT TO START THEIR

oww VENT UKE
A social incubator providing support from early-stage ideation to registering new entities.

9 1 RECOGNISED EXPERT IN YOUTH-LED SOCIAL CHANGE ACROSS THE UK

Becoming more embedded beyond England in the other nations of the UK. Increasing our
influence on UK policy-making.

e ROGRESSION LOR MOKRE YOUNG LEAPERS INTO PAIL ROLE

Expanded numbers of young leaders progressing from participants to paid roles within
Leaders Unlocked and beyond.

e A CLEAR IMPACT STOK!

Using creativity and communications to focus on showing the difference we make and our
social value.
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KEY PRIORITIES

TALENT & comms &
INWWOVATION CREATIVITY

Epcation CRIMINAL
JYUSTICE

HEALTH &
WELLEEING




TALENT & INNOVATION

Promote our :
Develop a Leaders Unlocked sectat tnvcveator Identify new
TRATEGIC INTERN. MOPEL i
STRATEGIC { : Sl scheme to support young leaders to start their own PRIORITIES AND PROGRAMMES
— seek further funding and support : : : . : : :
ventures and gain funding for their own initiatives in collaboration with young people

for this model

HOW WE ARE GOING TO DO IT

SHARE LEARNING PEVELOP AND PITCH THE

AND oUTCOMES Ly soctat INCUBATOR ,’L‘g;’ﬁﬁ";ﬁ o  OFFERPAD STRATEGY WORK WITH OUK.
from our internship — a support structure for that match the INTERNSHIPS AP YoUTH BOARY
programme — young people who want to aspirations of our voun FACILITATION ROLES to scope future priorities
through webinars, get projects funded or start P young to diverse talent and programmes

publications, etc. T leaders



COMMS & CREATIVITY

OUR GOALS

EMERACE CREATIVE AKRTS BUILL A MAILING LIST AP Increase our VIstElLtTyY Amonwg Vs s B ety i
AND WORK WITH PEVELOP A WEWSLETTER YoUNG PEOPLE ACROSS THE UK 57
: g ) shout about our ¢mpact
ARTS PRACTITIONERS to increase the visibility of our through outreach, merchandise and AND SOCIAL VALUE
to diversify our outputs work with stakeholders social media

HOW WE ARE GOING TO DO IT

BUILY RELATIONSHIPS PROPUCE AN WOoRK WITH LU
WITH CREATIVE cavwey The mateing | gzg’ gg’r gsgecf;m’e’l’ : o | mract werors YOUTH BOARE tO
PRACTIT(ONERS WhO We LIST AND WEWSLETTER showcase the personal arowth and showcase to develop outreach,
can work with as associates, building up reach and and bro reszion of c?un mark the 10-year merchandise and social
e.g. animators, illustrators | engagement year on year lea d%rsginvolve d wi}c,h LUg anniversary of LU media approach to
poets, musicians, designers in 2025 comms with young people




POLICING

Continue to exrany Expand the watrowaL vorce
THE YOUTH cComMISSton AND INFLUENCE for young people RIS G S N T2 QT2 I
model to reach 75% of police forces in the policing sector — reaching : wengSm_adcle IS- thetﬁ alfn SEC}/OI‘LU
. since , including the se
by 2027 (so far, we've reached 40%) policy-makers and system leaders | NEIEEING SoclaL VaLue

HOW WE ARE GOING TO DO IT

RAISE THE PROFILE Develop the PROMOTE OUR USE THE 3-YEAR BUILY WIPER PARTIWERSHIPS
of our work in policing WNATIONAL YOUTH AN UAL PARTERSHIP WITH (OPC to influence change in the
and its impact — commission C_ofIIPEK{E/VCE pOLICING SURVEY to influence syste;n po_ll_cmg sector - e.g. w_|th
e.g. publications, as a nathnal m_luencmg with bigger reach change and push_ or pollcmg bodies, civil society,
conferences, PR, platform with policy-makers reforms through joint parliament and select
awards and system leaders yearon year influencing activity committees



HEALTH & WELLBEING

OUR GOALS

Continue to build cowg-1erm
PARTIERSHIPS FOR CHANGE With health
charities, NHS, academics and campaigning
organisations

EXPAND THE REACH OF OUR HEALTH BUILD EXPEKRTISE (N HEALTH INEGQUALITIES,
AND WELL-BEING WORK ACROSS working with under-represented groups to
T#E Uk — including in Scotland and Wales | address equity issues in access and treatment

HOW WE ARE GOING TO DO IT

PROACTIVELY PROMOTE PEVELOP INNOVATIVE WEW RAISE THE PROFILE WORK COLLABORATIVELY With
THE MH:2K MOVEL PROJECTS ARCUND HEALTH of oUR wokk in health and well- | existing health partners on joint long-
to new partners and INEQUALITIES — e.9. new work on |  being, e.g. through conferences | term work to influence policy-making

areas across the UK Shame, building on internship work and sector publications decisions about youth mental health




EDUCATION

EXPAND THE GEOGRAPHICAL REACH FORM WEW PARTNERSHIPS SHARE THE IMPACT Launch and evaluate a
of the Student Commission TO SUPPOKRT InmOVAT(ON — grant | that we are having through the PRACTITIONER
across the UK — with a key focus on | funders, partnership with universities, | Student Commission with system TRAINING OFFER
Scotland and Wales and brand partnerships leaders and policy-makers for education
v /Ml:, m ﬁfﬁ-’f&' f-:’ PUKSUE A PlLoT (PENTIFY AND APPROACH PUEBLISH AN KAISE AWARENESS
’ PROYECT (N SCOTLANY GRANT FUNPERS AP IMPACT REPOKRT
PETERMINE A NEW TOPIC of the work we are
- ANEL/OR WALES ERAND PARTNERS for the Student o :
for the Student Commission to ing th q : : K C . doing in FE but with
tackle (e.g. sustainability, using t e Student to sup|:_>or't |nnovat|_ve wor ommission on HE
2 : ! Commission model within education Racial Justice
neuro-diversity).




CRIMINAL JUSTICE

OUR GOALS

Amplify the voices and influence of Support young people with justice experience to SHOWCASE OUR IMPACT,
YOUNG PEOPLE (N THE CHILPREN'S PESIGN AND PILOT WEW INTERVENTIONS understand our social value,
SECURE ESTATE AND (N PRISONS FOR CHANGE and forge new partnerships

HOW WE ARE GOING TO DO IT

__Recruit young people with - HOLD AN ANNVAL =~ | rorge raktwersyirs | keacw outro punvers | Produce and
justice experience to take part in | £EAPERSHIP RESIPENTIAL . :
e , WITH UNIVERSITIES, to support the future disseminate an
PALD INTERNSHIPS AN with justice-experienced THINK TANKS, etc. 10 | development of the Young | (MPACT REPORT
FACILITATION ROLES young people to develop ’

help understand the Justice Advisors and Young for the Young

(funded by the Esmee Fairbairn | their own projects and boost social value of our work | Advocates for Youth Justice | Justice Advisors

Foundation) their leadership journeys







v There has been a real culture change at the top—
this has been the biggest element. We had such a

chal
PEeo
we s

enge as to how to engage thousands of young
dle in Nottingham, a massive generational gap,

poke a different language, it was overwhelming.

Leaders Unlocked has helped us to
BRIPGE THAT GAP
and now we understand each other more. #”
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info@leaders-unlocked.or

Sign up to our mailing list here.

v JoloX fLin

LEAPERS UNLOCKED

Unit 202, The Colour Works,
The Bootstrap Company,
18-22 Ashwin Street,
London.
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© Leaders Unlocked 2024 is a company limited by guarantee,
with company number 9543594.


mailto:info@leaders-unlocked.org
https://leaders-unlocked.us8.list-manage.com/subscribe/post?u=04f59d3cd94c55dbe6de1fe50&id=5ed30a829c&f_id=009008e1f0
https://twitter.com/LeadersUnlocked
https://www.youtube.com/channel/UCr_kUQI1CYF1yhkcYpfHO8A
https://www.instagram.com/leadersunlocked
https://www.facebook.com/leadersunlocked
https://www.linkedin.com/company/leaders-unlocked-ltd/?originalSubdomain=uk

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

