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ABOUT THE
PROJECT coOUNCIL g

Who we are Ng ) "\ ‘
= A diverse group of 25 young people ///
AGEP 13 — 79, from across England

= A group of leaders 1

= Experts by experience, who are
passionate about changing education for
the better

How we work together ol
* Monthly project council Ze&A7 meetings " L R
= Quarterly /wv-FERSON meetings

£
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Ri6 £DvcaTion
ARy WHAT WE DID

: We held s/ £&¢s across England, reaching
mainstream schools, students in alternative
provision and neurodiverse students.

Project Council members £ES/Gwér and
FACILLTATED every BEC, with support from
Leaders Unlocked.

Our BECs included:

standing debates group discussions

creative activities




The Project Council aimed to:

= gather young people’s V7éwss on
the purpose of education, the current
system and ideas for change

W &Fom Sstress
" be /WL USIVE of students in g\,? Edttca('ion (o nve;;ah‘m

alternative provision and

. what i mévapose
neurodiverse students

of- e edweation sysrem’

| 144

.

The Project Council felt a strong sense

of : and
in the design.




The Council created:
" an AGEn P4 for the BECs

" a pool of STAwvPInG PEEATE
questions, to get participants
moving and sharing

" 3 set of CREATIVE ACTIVITIES

M 1PEA] pepener

WhT 2
Draly

Some Chahg e '

Our included:

storytelling drawing
poetry

They were designed to reach
participants and anyone who might not feel

comfortable sharing aloud.
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WHAT WE I-IEAIID

THE PURPOSE OF EDUCATION




THE PURPOSE OF EDUCATION

CURRENTLY o SHAKY GROUND

The system is built on shaky ground: “The current status of education is

_ y where you are taught to be institution-
A A it s alised and be a , instead of

" FEARMONGERING a or entrepreneur.”
* Perpetuates E&4T/SMm

= Teachers have a sUFER/OK attitude “School is pretty much, sit down, shut

up, let me teach you how to work in a
instead of doing what
you love and learning life skills!”

It’s a system with the wrong aims:
= Prepares for SUBSERVIENCE

= Doesn’t encourage LEAPERSHIF LEAPERS
UNLOCKED




THE PURPOSE OF EDUCATION

SHOULD BE 4 PREPARATION FOR LIFE

Education should be about £/£&, not just  Education should be about £/scovery
WoORK. and self-understanding.

|t should be more about “| still don’t know what | want to do with
and more -

“What is it supposedto be? A system “The future should be for wider career
that prepares you - and advice and help to be an

”
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WHAT WE HEARD
VIEWS ON THE CURRENT SYSTEM




EXAM STRESS AND MENTAL HEALTH

EXAM STRESS can take a toll on students’ It feels like there’s more focus on
mental health. academic results than on weLLEE(vG,

“If you go to a teacher for help with
academic things, they’ll helF you but if it's
about socio-emotional stuff, that'll get

“Teachers put a lot of on
students. It’s all about the exams.”

“Can | share my personal experience? My

| know academics is the point of school
but it would be better if they cared about
too.”

maths teacher put a lot of pressure on us
because of an exam but | got so stressed |
couldn’t focus on the questions... | had to
leave the room and then | up.”
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VIEWS ON THE CURRENT SYSTEM

LABELS ZAw EE HARP TO SHAKE

Many students are labelled and Sets and exam results are often the
allowed to become SE££- source of these labels.
PULLILLING PROPHECIES,

“| was dropped to a lower set. From
“If you get a punishment, you start to there, the -
see yourself in a way.”

“| was labelled as but felt

and felt like |

was failing... Now I'm outside
education | feel much more proud.”
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VIEWS ON THE CURRENT SYSTEM

LOW AWARENESS of PIVERSE WEEPS

Students with diverse needs—includin MAINSTREAM is often hard.
neurodiverse and disabled students—often
face sTY¢ma.

“Teachers don’t always understand what

needs to be in place. I'm disabled and don'’t

“There’s a lot of in mainstream.” always get -

“At my previous school | had no one. But 4LTERNVATIVE PROVISION can be
Everyone me.” different.

“Everyone knows you're going there
”

because something is

*When | was diagnosed when | was 8, |

didn’t even know what autism was, this
school to understand it.”




mr : =
4 § ¥ “i“m m;

LTt

J

s
AN

7
4

,‘.. b >~

2T xE Vo P v f
5o &Iﬁz;iﬁ
RS e 6 %
R

WHAT WE HEARD
IDEAS FOR CHANGE

D g Koo




IDEAS FOR CHANGE

MORE SUPPORT £0K WELLEEING

Ways of kepucing PrESSUKRE shouldbe  Strong and close k&L 4710w sSH 7S with
built in to the system. teachers are really important to students.

“Teachers need to recognise and “*Students need more
g
how much pressure that they

are putting on people.”

support. Meet them where they are.”

Students described their ideal teacher as:

"It would be good to have the ability to
when it feels too

» “Understanding, patient and a good

listener.”
much.”

= “Respectful, thoughtful, someone with
good listening skills.”



IDEAS FOR CHANGE

BEHAVIOUR SYSTEMS
BUILT o EMmPATHY

Behaviour systems should prioritise Teachers should be trained in
students’ WELFARE and foster mutual (vl USIVE and comPASSIONATE
UNPERSTANDING. behaviour management.

“There should be more ,
some young people have mentaliill

“There should be for disruptive
students.”

health or other things
such as ADHD.”

“In the future, the teacher is
and and
helps the student to calm down and

return to study.” LEADPERS
UNLOCKED




IDEAS FOR CHANGE

A MORE Pywamic CURRICULYUM

The curriculum should be more And it should also prepare students for
ENJOYALLE. real-world é/{ﬂéégMQES.

“There should be more fun, but *We should hgve opportunities for

educational, e

It should involve more 4774 (£ learning. “If there’s a fight they say ‘Tell your

teacher’, but in the there
aren’t teachers. What do you do?”

*We should cover more in PSE,
as well as mental health first aid.”

“They teach you mathematics but not
”
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OUR SURVEY



OUR SURVEY

At our BEC in Hull, we conducted a s¢&VEY of the 78 Youw G reorLE who attended.
Here is a selection of the results.

Knowledge is not the same
as intelligence

W Agree M Neutral M Disagree

Is pressure in the school
system necessary?

)

B Agree M Neutral B Disagree

—

Removing students from
the classroom does more
harm than good

M Agree M Neutral M Disagree

School prepares students
for the real world

)

m Agree M Neutral B Disagree
\ — |
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WHAT WE HEARD
CREATIVE RESPONSES




CREATIVE RESPONSES

DRAW SOME CHANGE

JQMQ @h@h@ &

Cacq




CREATIVE RESPONSES
MY IDEAL 7EACHEKR

I
{DEA reacte’

he\es w vin Preblens

_Sc)m ; | and Sen&.& S‘ﬁb

Sty Cpors Spor+3)
[ave ' swnleie (Rress UNLOCKED




CREATIVE RESPONSES

These Poéms were written by students at our BECs.

The student who wrote the poem on the right explained: School is cruel,
Some may say,

RHIMEP Another exam,

Another day,

USEP TO WoRK And when That day has dawned on You,
We still have piles of work to do,

Disabilities are liabilities We still have hours we have Yo cram,

Just to pass the next exam.
the expectations are high

hut the support is low Everyone takes the same class,
But some stand out from the mass,
We are too focused on our future,

do Your teachers even know? Never zbhle to live in the moment.

You're always on the verge of tears,

Should they show You wore care?
1 1 Education system ever so outdated,

Do they even know you're there? Schools not realising students stress,
Separated from the smart, Leading to declines in mental health,
When will they realise not one system fits all?

You were doomed from the start.




CONTACT US

The work outlined in this report was conducted by
Leaders Unlocked, in partnership with Big Change.

LEAPERS
UNLOCKED

Daniel Knag, Project Manager

Daniel(@leaders-unlocked.org

http://leaders-unlocked.org

EDUCATION
CONVERSATION

Heena Goenka, Project Manager

Heena(@big-change.org

https://www.bigeducationconversation.co.uk
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