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Introduction 

The Cleveland Youth Commission (CLEV YC) was established in 2020 with funding from the Acting Police and 
Crime Commissioner (PCC ), Lisa Oldroyd.

The CLEV YC is a peer-led project that is made up of 27 active members from a range of diverse backgrounds and 
experiences. The Commission enables young people living in Cleveland aged 14-25 to have a voice on issues 
around policing and crime. 

The key objectives of the Commission were as follows:

•	 Recruit 27 young people from a diverse range of backgrounds and life experiences. 

•	 Work with CLEV YC members to identify their key priorities that they wanted to tackle during the project. 

•	 Equip the CLEV YC members with the practical skills training required for the role.

•	 Plan and deliver conversations with young people from across Cleveland during the CLEV YC ‘Big 
Conversation’. 

•	 CLEV YC members present their findings and recommendations at the Cleveland Youth Commission ‘Big 
Conversation’ conference to the PCC, Police and partner agencies. * 

•	 Work closely with Cleveland Police to provide Clev YC members with opportunities to influence policing 
strategies and decision making. 

*(Note: Due to Covid-19 restrictions workshops have been delivered online, including the Cleveland Youth Commission ‘Big 
Conversation’ conference in March 2020.

The Cleveland Youth Commission is facilitated by Leaders Unlocked, a social enterprise that has successfully 
delivered the Youth Commission peer-led model across 13 other regions in England and Wales and is planning to 
expand further in the years ahead. 

Leaders Unlocked exists to allow young people across the UK to have a stronger voice in their communities on 
issues that affect them. Accountability and fairness are paramount in helping organisations to adopt new ways of 
working with young people and the communities they serve. 

You can find out more by visiting www.leaders-unlocked.org

About This Report 

This report is based on evidence that has been collected by delivering extensive engagement workshops – the 
CLEV YC has reached over 1,200 young people from across Cleveland in the last year. The responses have been 
gathered in youth-led engagement events, targeted surveys and social media campaigns.

The report allocates each priority its own section, which consists of a comprehensive analysis of young people’s 
opinions using exact quotes from individual participants, and the key recommendations based on the findings of 
the Youth Commission.

This report is intended to be a genuine, independent record of what young people have told us through the CLEV 
YC ‘Big Conversation’. The report is intended to support any future actions by the Police and Crime Commissioner, 
Cleveland Police and relevant partner agencies. 
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We have recruited 27 CLEV YC members from the following diverse backgrounds:

•	 9 Male (31%), 17 Female (65%), 1 Unknown (4%)

•	 8 BAME (31%)

•	 2 identify as LGBTQ+ (8%)

•	 4 identify as LLDD (15%)

Identifying Priority Issues

In September 2020 the CLEV YC hosted their inaugural meeting, which focused on members discussing key issues 
and research ideas for the project. CLEV YC members decided to focus on the following key priorities: 

1.	 Hate Crime and Online Crime

2.	 Mental Health Awareness

3.	 Drug and Alcohol Abuse

4.	 Youth Activities and Preventing Offending

5.	 Young People and their Relationship with the Police

Creating the Tools for the Cleveland Youth Commission

During the members’ meetings, CLEV YC members co-designed workshops and took an active lead in running 
activities on the day. This comprised of hosting quizzes, workshop demonstrations and presenting their plans. 
This meeting gave the Youth Commission members the opportunity to develop: 

•	 Virtual  workshops 

•	 Design materials for the workshops

•	 Practice presentation skills 

•	 Identify key organisations where the Big Conversation should go

•	 Learn new leadership skills 

The CLEV YC members have received training for their role and have developed their active listening techniques, 
facilitation and leadership skills throughout the project. 

For the purpose of data collection, the CLEV YC members created postcards to collate the relevant information 
for their research. The postcard shows each priority that the CLEV YC was collecting responses on, allowing 
young people to provide their opinions of all priorities regardless of the workshop they were attending. The 
postcards have highlighted real-life opinions and experiences that young people have experienced but may 
feel uncomfortable discussing – the postcards are designed so that the response is anonymous as the name of 
the individual is not requested. The CLEV YC also utilised online surveys to collect responses during the national 
lockdown.

Joint Work with Cleveland Police 

The CLEV YC was invited to take part in a Use of Force Scrutiny Session, arranged by Chief Inspector Pete Graham. 
Members evaluated anonymised scenarios from the perspective of young people to assess whether the use of 
force used by Cleveland Police was proportionate to the crime. Following a successful pilot session the Hartlepool 
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team requested monthly scrutiny sessions alternating between Use of Force and Stop and Search. CLEV YC 
members were also involved in a meeting regarding a youth-friendly social media platform to provide ideas for the 
Hartlepool Neighbourhood’s teams social media.

Awards, Achievements and Partnerships

In November 2020, the CLEV YC members were provided with an exciting opportunity to mark World Children’s 
Day – two of the Youth Commission members were offered the opportunity to be the ‘Youth Chief Constable’ 
and ‘Youth Police and Crime Commissioner’ for the day. The CLEV YC were invited to produce two projects to 
pitch to the Youth PCC on the day – the projects were in conjunction with the PCC’s Safer Communities Initiative. 
The chosen project, the ‘Tree of Life Project’, was designed with mental health in mind following the national 
lockdowns as a result of Covid-19. This project’s development is set to begin in Summer 2021.

In January 2021,  the Cleveland Youth Commission was featured in Hartlepool’s Neighbourhood Policing Monthly 
Newsletter.

Who we’ve Reached:

The CLEV YC has actively engaged with over 1,200 young people across Cleveland. In total, the CLEV YC have ran 
a number of  events  in a wide range of localities across Cleveland, in addition to the five surveys based on their 
priority topics. 

The breakdown for each priority are as follows:

Hate Crime and Online Crime	 437

Mental Health Awareness	 250

Drug and Alcohol Abuse	 236

Youth Activities and Preventing Offending	 172

Young People and their Relationships with the Police	 164

Total	 1259

Our Partners 

The Cleveland Youth Commission members are very grateful to everyone who has supported us by allowing the 
CLEV YC in to their organisations, and would like to say a very big thank you to the following organisations:

Bright Minds Bright Futures 
Cleveland Police  
Cleveland OPCC 
Egglescliffe Aliens 
Hartlepool Borough Council 
Hartlepool College 

Hartlepool Youth Service 
Middlesbrough Children Matter 
Redcar & Cleveland Borough Council 
Stockton, Thornaby & District Scouts 
Teesside University 
Youth Focus
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A special thanks to the individual Youth Commissioners who have offered their time and efforts into making this 
project a success: 

Alice Hodgers 
Bethan Eve Radley 
Danni Gatenby 
Eliza Fryett-Morley 
Evie Wells 
Kaitlyn McGoldrick 
Kieran Jones 
Liam Short 
Maisie Pledger 

Manal Ahmed 
Mannpreea (Preea) Singh 
Mark Popplewell 
Maxwell Cameron 
Netanya Alwis 
Nieve Rusby 
Philippa Newton 
Phoebe Grimwood 
Sadie Roberts 

Saiyra Khan 
Sam Grogan 
Sarah Flounders 
Shaan Hussain 
Shay Miah 
William Crame 
Zoe Stephenson

A final thank you to this year’s co-ordinator Chelsea Greenwood who was instrumental in bringing the project  
to fruition.
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Testimonials 

Lisa Oldroyd - Acting Police and Crime Commissioner Lisa Oldroyd

“We established Cleveland Youth Commission to give young people a voice about policing, crime 
and community safety in their area.

“People under 25 have a unique and invaluable insight into what the next generation expect from 
their public services in reducing crime, supporting vulnerability and keeping them safe. 

“I have been extremely impressed at the high-quality engagement and consultation conducted by 
the young people, which they have personally overseen and developed every step of the way.

“With over 1000 responses to their Big Conversation, the Commission has significantly strengthened 
the voice of Cleveland’s young people and their findings are already starting to influence change.

“This report will give the new Commissioner elected in May a fantastic foundation on which to 
build effective policy which will reflect the needs, concerns and expectations of the region’s young 
people.”

Richard Lewis – Chief Constable Cleveland Police

“The young people involved in the Youth Commission are the future of Cleveland – we need to invest 
in them and I am sure that many will go on to make excellent contributions to public service later in 
their careers. 

“We have seen many great young leaders, a great example of this was when young people took on 
the role of Chief Constable and PCC for the day. 

“The Youth Commission has been a great opportunity to engage with young people representing 
the region and it helps us better understand the concerns and expectations of young people. 

“We will continue to work closely with the Youth Commission to ensure that our services continue to 
develop to best cater for the young people of Teesside.”

Sarah Wilson – OPCC, Commissioner’s Officer for Consultation & Engagement

“It has been an absolute pleasure to work with the Youth Commission members during this project. 
Their enthusiasm for making a difference to their local communities has been refreshing, as has their 
openness in sharing their views and in challenging the practices and processes that community 
safety agencies have in place. All too often the voice of young people is lost in service development 
and I feel this project has really given young people a voice. I look forward to continuing to work with 
the Commission to take forward the proposals they have developed through the Big Conversation. A 
very inspirational group of young people.”
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Lesley Makin - Safer Communities 

“I have been involved in numerous initiatives where young people have been consulted on 
numerous issues.  What struck me about the Youth Commission presentation it was very different -  it 
was clear that the process had empowered young people; they presented in a manner that showed 
they had taken ownership of the research; were very articulate in what they had found out; had 
obviously explored underneath the issues that are affecting young people and crucially identified 
solutions.   The evening very definitely demonstrated that Leaders were being unlocked.” 

Liam Watson  - Kicks Coordinator and Coach Mentor

“I thought it was an excellent way to give young people a voice and allow them to shape things 
for future generations. MFC Foundation’s Premier League Kicks programme would love to work in 
partnership with the PCC in the future to help add value to our current offer.”

Chelsea Greenwood – Cleveland Youth Commission Project Coordinator

“It has been an absolute pleasure and privilege to work with the Cleveland Youth Commission 2020-
21. I am proud of each and every one of them that not only have they managed to reach out to over 
1,200 young people in the community, but they’ve managed to do it through a global pandemic!

The Cleveland Youth Commission members provided a voice and a safe space for an age group which 
ultimately are our next generation. More importantly, if each of the 1259 young people reached 
through the project tell at least one friend what they have learnt, the education and awareness will be 
spreading across Cleveland! 

The Cleveland Youth Commission members were always supportive of one another and full of energy, 
they went out of their way to encourage and congratulate one another on their successes and have 
formed strong friendships which hopefully will follow them through their life. Moreover, the skills that 
they have learnt throughout the project will be transferable in the next stages of their journeys. I’d like 
to say a big thank you to all staff at Leaders Unlocked, The PCC and Cleveland Police for making this 
project possible and I’m thoroughly excited to see the recommendations implemented in the future”.

Saiyra Khan – Cleveland Youth Commission member 

“This project has meant a great deal to me as it has highlighted the importance of having good 
communication between the youth and the police officers to move towards a more understanding, 
safer community” 

Kaitlyn McGoldrick – Cleveland Youth Commission member

“The Youth Commission has gave me a place to express my voice and actually allowing it to be 
heard. I’m so thankful that I’m able to be a part of such an amazing group. I believe that the youth 
commission has a massive role in helping Cleveland become even better. This is by making sure that 
young people’s voices and concerns can be heard and actually doing something about it. The data 
collection really opened my eyes to what is happening in Cleveland and what young people’s views 
are on certain topics and I believe that by gathering all this information, that we as young people can 
make a real big difference in Cleveland for the better.”
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Manal Ahmed - Cleveland Youth Commission member

“I am really looking forward to sharing our interesting and beneficial findings with you all. As a 
member of the Cleveland Youth Commission, I feel like we have gathered up as much evidence as we 
can in order to voice the opinions of young people who want to strive for a change. My experience 
has been one of the best and the role of the Youth Commission is one of great importance in 
maintaining the communication between young people and the police. I am extremely grateful to be 
a part of the entire process!”

Manal Ahmed - Cleveland Youth Commission member

“Being part of the Cleveland Police Youth Commission has given me a voice on what matters to 
young people in my local area. I have gained confidence in myself and the ability to express my views 
and take on board what really matters to people in my community. I am currently studying policing at 
Redcar and Cleveland College and the knowledge I have gained from Youth Commission has really 
helped my studies  and I hope to one day become a police officer.”

Beth Radley – Cleveland Youth Commission member  

“I have loved being part of the Cleveland Youth Commission and seeing what a difference young 
people can actually make to the local area and I have loved being able to be a part of the Youth 
Commission. The most important thing about this is that the Youth Commission has reached out to all 
the young people in Cleveland and made their voices heard! I am so grateful for people listening to 
young people like me to make a difference.”




